KASSON-MANTORVILLE SCHOOL DISTRICT 204

VISION STATEMENT

Kasson-Mantorville will be recognized as a premier school district, in which to learn and teach.
We will create an atmosphere of excellence to empower and inspire all to become prosperous,
responsible citizens in a global society.

MISSION STATEMENT

The Kasson Mantorville School District is “Committed to Excellence”in all that we do.

To achieve this, we will:
® Nurture, respect, and value each person through a safe and welcoming environment
Stimulate extraordinary achievement by embracing creativity and innovation
Cultivate and model meaningful relationships
Personalize the learning environment by offering students a choice and voice in their education
Enrich the learning experience with a rigorous, relevant and engaging curriculum
Ensure and support a successful pathway to college and career readiness
Inspire lifelong and independent learners in an ever-changing world
Unify and strengthen our partnerships with families and community
Instill a culture of integrity
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AIM: Student Excellence

Goals:

AIM: Staff Excellence

Goals:

AIM: Operational Excellence

Goals:

AIM: Community Excellence

Goals:
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AIMS and GOALS

Inspire a passion and challenge each student to the best of their abilities.

Motivate and empower students to follow their interests and take ownership in their learning.

Develop confident students with strong character who think critically and behave ethically.

Achieve co-curricular, extracurricular, or community activity involvement for every student pre-k thru 12.
Recognize and celebrate student achievements.

Foster positive and meaningful relationships with every student, and identify each student’s passions.
Consistently collaborate and communicate with all students’ families to develop relationships that enhance learning.
Optimize Professional Learning Communities to maximize learning.
o Continually research, develop and implement relevant and innovative strategies to support our students’
personalized learning paths.
o Design learning opportunities to challenge and engage learners’ interests and imagination.
Recognize and celebrate staff members’ achievements.

Allocate resources to enrich student learning.

Operate in a fiscally responsible manner.

Develop, evaluate, and implement policies.

Attract, hire, develop, and retain employees committed to excellence.

Collaborate innovatively with the community and businesses.

Establish appropriate communication channels to ensure a well-informed community.
Market the district’s brand and celebrate successes.

Build strong family and community partnerships to meet students’ social, emotional, physical, and academic needs.
Empower students, families, and the community to learn both inside and outside the classroom.

Seize apprenticeship, internship and mentorship opportunities for students to gain career and life experiences.

Seek and embrace leadership within the community.

Promote attendance of events hosted by the school and community.



